BOARD OF FIRE COMMISSION
Special Meeting

February 21, 2018
“MINUTES”
Present:  Brett Salafia, Eric Germain, and Darin Hurne
Absent: Phil Visintainer
Others Present: Fire Chief Greg Voelker, Deputy Fire Chief Martin Swan, Assistant Fire Chief Pete Freund, Fire Marshal Rich Klotzbier, Fire Fighter Charles Spakowski, and Richard Brown (BOF Liaison)
Chairman Salafia called the meeting to order at 7:00 p.m. at Company #1 on Barton Hill Road.
Pledge of Allegiance

Approval of Minutes: A motion to approve the minutes of the January 8, 2018 regular meeting as written was made by Mr. Hurne and seconded by Mr. Germain. Voted 3-0.
A motion to approve the minutes of the January 16, 2018 special meeting as written was made by Mr. Hurne and seconded by Mr. Germain. Voted 3-0.

A motion to approve the minutes of the January 22, 2018 special meeting as written was made by Mr. Hurne and seconded by Mr. Germain. Voted 3-0.

Public Remarks:  None
Approval of Bills/Budget Report:   None
Fire Marshal Report: Fire Marshal Klotzbier’s report is attached to these minutes.
Fire Chief’s Report:  Fire Chief Voelker’s report is attached to these minutes. 
Communications: None 
Unfinished Business:  
A) Dry Hydrants: Chief Voelker will be speaking with Public Works Director Michelson about this once the winter ends. There is some money in the budget for fixes this year, and a request is in for further funds from capital. This item will be on the March meeting agenda. 
B) Action on SOP for Background Checks: The SOP is written and will be reviewed by the Chiefs at the next Officer’s meeting. Once that is done, the BOFC will vote on it. This item will stay on the agenda for the March meeting. 
New Business: 
A) Vote on 2017 Awards Program: Mr. Germain moved to approve the 2017 Awards Program list as written. Mr. Hurne seconded. Voted 3-0.
Chairman Salafia will forward this information to Rick at ACG and Town Finance Director Jylkka. 
B) Vote on 2017 Tax Abatement: Mr. Hurne moved to approve the 2017 Tax Abatement list as written. Mr. Germain seconded. Voted 3-0.
Chairman Salafia stated that the new format satisfies concerns heard from the Human Resources Director and provides additional contact information for her to reach out to members that she may need more information from. He will forward this to the tax office.
C) Chief Vehicle Use: Chief Voelker would like to be able to drive his Chief’s vehicle out of town on the weekends. Currently, the vehicle has gone through two alternators and three batteries and does not always start. According to the mechanic, the vehicle needs to be driven more, and since there is no control over how many calls it responds to during the week, Chief would like to put about 20 miles on it on the weekend as needed for preventative maintenance.
Mr. Hurne moved and Mr. Germain seconded to approve the Chief to perform routine preventative maintenance to his vehicle, to include driving it out of town for appropriate use to avoid issues with the battery and the alternator. Voted 3-0.

D) Fire Marshal Concerns: Chairman Salafia was approached by the Town Manager in response to complaints regarding the Fire Marshal’s authority for Directive 10, which is in regards to life safety issues. Three complaints stem from hoarding situations addressed by the East Hampton Safe Homes team, of which the Fire Marshal’s office is a member. FM Klotzbier gave background on the situations, the Commissioners viewed photos and supporting documents of the homes, and he answered their questions regarding the steps he took toward putting the directives to vacate in place. He also provided documentation from the State Fire Marshal corroborating the decision to put the directives in place. Fire Fighter safety was also discussed, as it is important for the members to know if there is extra weight on the floor in the event of a fire, or to know that there are no inhabitants due to a hoarding situation in case of an emergency.
In all three cases, FM Klotzbier was referred to inspect the property by a Town or State agency as these were not properties he would normally have cause to inspect. The Fire Marshal’s office is receiving the complaints because of the agencies involved, his is the one with the authority to issue the directive to vacate. The recent court case out of Bridgeport, in which it was ruled that the city was responsible in the case of a fire in which codes had not been enforced was discussed. 
E) Operating and Capital Budget Discussions for 2018/19 FY: The operating and capital budget requests for the Fire Department and Fire Marshal’s Office have been submitted. The next meeting to review the public safety budgets will take place the second Thursday in March (the 8th) at 7:00. 
The Town Manager made two initial changes to the capital requests which were to reduce the amount of funding in the vehicle sinking fund and to strike the replacement of Engine 2. 
Adjournment: Mr. Germain moved to adjourn the meeting at 7:28 P.M.. Mr. Hurne seconded. Voted 3-0.
Respectfully submitted,
Eliza LoPresti

Recording Secretary
